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OBL recently concluded two public consultations, one on the 
proposed Multilateral Agreement (MLA) for commercial variable 
recurring payments (cVRPs), the other on the commercial model 
that will underpin the cVRP ecosystem.

We summarise the industry’s feedback on these two 
consultations, highlight common themes and concerns, and set 
out the necessary next steps to deliver this UK payment 
innovation at pace.
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Consultation responses OPEN BANKING 

API endpoints. On a practical level, beneficiaries such as billers and merchants needed to be incentivised to 

adopt cVRP, which argued for a lower price overall. At least one ASPSP also agreed that a lower price was 

needed initially to establish a market. 

Some respondents noted case law with respect to interchange or access fees. This was superseded by a 

judgement relating to multilateral interchange fees (MIFs) in July 2025 1. They asked that consideration be given 

to how the proposed formulation and implementation of the commercial model fitted with competition law 

(the Competition Act 1998 (CA98)) ahead of finalising and implementing the fee model. 

We are now giving further consideration to the CA98 aspects of the fee model. That 

analysis, along with a proposed range of prices, will be provided to the Operator, 
once established, to decide on the final fee model and the method of implementation. 

1 See the judgement here.
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https://www.frontier-economics.com/uk/en/home/
https://www.openbanking.org.uk/insights/obl-publishes-the-commercial-model-for-variable-recurring-payments-wave-1/
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2 See this report which gives the initial findings of the Deloitte work. 

https://www.ukfinance.org.uk/system/files/2025-04/Open%20Banking%20Payments%20Wave%202%20cVRP%20Commercial%20Model%20Initial%20Findings.pdf






 



 



Consultation responses OPEN BANKING 

Next steps for the MLA and commercial model 

Based on the feedback, there are several policy refinements in the MLA that we are proposing to make to the 

next iteration of the MLA. There are additional items such as clarifications, tone of voice and drafting, and 

related items that will also happen based on some of the very specific feedback we received. Those changes 

will be passed on to the legal team at Addleshaw Goddard that will undertake the final drafting. 

UK Payments Initiative Ltd 

Since we consulted on the MLA, OBL has facilitated the collaboration between 32 industry funders, which have 

set up an independent Operator. We expect this to be called UK Payments Initiative Ltd (UKPI), and its main 

purpose is to operate the cVRP system. 

Founding Funders Forum 

Decisions are taken by the Founding Funders Forum (FFF), which is a single purpose forum dedicated to the 

creation of UKPI. Once UKPI is set up, it will take decisions relating to the policies and the delivery of the cVRP 

product. 

After incorporation of UKPI, the MLA that has been drafted in consultation with the industry will be 

recommended to UKPI. We anticipate that UKPI will undertake its own assessment of the MLA documents, as 

well as addressing areas specific to the Operator, such as the position on liability of the Operator to Participants 

and vice versa. Depending on the outcome, either the MLA will be adopted, or the Operator will make further 

adjustments. 

The MLA will need to contain the commercial model pricing set out in the Frontier report, assuming that the 

few use cases in scope for Wave 1 are compliant with applicable law. As a result of this process, we will provide 

UKPI with the Frontier report and a more in-depth assessment of the feedback from stakeholders. 

Decision on fees 

We will also provide a proposal that the eventual fee is chosen - subject to applicable law - from the 

approaches outlined in the report. The proposal would be consistent with it being 3p-6p, and not greater than 

6p, while the market is established. Pricing may change under the expansion of later use cases with associated 

changes to purchase protections, liabilities and scale. 

The original policy intention remains to enable ASPSPs and PISPs to sign up 
to the MLA during 2025. 
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