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Coffee from 

cafe

Paying for a 

restaurant meal

High value store 

purchase (e.g. iPhone 

from Apple Store)

Regular e-

commerce 

purchase (e.g. 

clothes from Next)

Concert 

tickets

Wedding 

deposit

Holiday 

booking

Bus 

fare

Furniture 

purchase

Paying 

rent

Paying 

utilities 

bill

Regular store 

purchase (e.g. 

groceries)

Low value e-commerce 

purchase (e.g. items 

from Amazon)

Paying for a 

home delivery 

meal

Taxi fare

Impact of transaction value and timing on purchase risk
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Potential counterparty risk factors affecting transaction

Less risky Example: Purchasing 
furniture online

Vendor reputation 
and guarantee

Vendor location

Financial Solvency

Vendor trading history

Nationally recognised retailer with a 
track record of customer fulfilment and 

a trusted guarantee

New business or unknown quantity, or 
known for poor customer service

Vendor has a series of bricks-and-
mortar shops and is geographically 

close to the customer
Vendor is international or online-only

Well established firm with a long 
trading history in the sector

New established company with limited 
trading history in the market/with the 

PISP/with the customer

Established player with proven trading 
record, profitable company

New provider, unproven business 
models, loss making business

Physical Presence

Business which operates online and also 
has a widespread physical locations 

where customers can go to solve 
problems

Internet only establishment

Payer-vendor 
relationshipEstablished and enduring relationship First time customer

More risky
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Actors in the 

payment chain 

(PISPs, 

ASPSPs)

•

•

•

•

•

Payment 

Systems

•

•

•

•
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